Projected timeline;
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Engineering firm preposal duse
Engineering selection interviews
Engineering design award

Design survey

Final design submission/CEFD review
Design approvalfCEFD final review

Design specifications delivery

Project adverticemant and RFF {boiler)
RFP pre-bid meeting {bailer)

RFP bid apening {boiler)

School Board Approval

Froject award (bailer)

Ashestos work plan and RFP specifications
Project advertisernent and RFP {asbestos)
RFP gpre-nid meeting {asbestos)

RFF bid opening {asbestos)

School Board Appraval

Project award [ashestos)

Submittal submission (beller and asbestos)
Submittal review and approval

Matesials ordereing

Project start:

Cape Elizabeth High School Boiler Replacement Project

Sept. Oct. Mov, Dec Jan. Feb.

Asbestos Abalement commences
Asbestos Abatement completion
Bailer plant dismantle (heating only}
Solar domestic commences

Solar domestic completion

Domestic water shut downlant shut down
Installation commences

Substantial completion (domestic)
Substantial completion (heating)
Plant commissioning & CEFD review
Punch kst inspection

Punch [ist completion

Final inspaction

Propesed first day of school

Project completion and acceptance

Mar. Apr, May
14-tan-11
9-Mar-11
16-Feb-11
23-Mar-11
2e-Mar-t1] ]
25-Mar-11
B-May-11
14-May-11
16-May-11
23-May-11
8-Jun-11
13-Jun-11
23-May-11

Jun, Jul. Aug Sept

12-Aug-11

12-Aug-11

15-Aug-11

17-Aug-1t

23-Aug-11

29-Aug-11
5-Sep-11}
9-Sep-11]



